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SOUTH EAST CENTRAL RAILWAY
BILASPUR (Chhattisgarh) - 495 004

mm Plhone: (377152) 269004
Fax: (07752) 410575
Office of General Manager

N0.2023/Z-APAR/POLICY/03
Dated: 14" March.2023
To
AGM/SECR,
All Principal/Coordinating HODs/SECR
CAO/CON/BSP, DRM/BSP, R & NGP
CWM/WRS, CWM/MIB, CPM/GSU, BSP, R & NGP

Sub: Procedure for writing the APAR of Officers posted in
Gati Shakti Units. :
Ref: RB’sletter No.2022/SCC/03/09(Pt.2) Dated 14.03.2023

Please find enclosed herewith a copy of RB’s letter
No0.2022/SCC/03/09(Pt.2) dated 14.03.2023 regarding procedure for
writing the APAR of Officers posted in Gati Shakti Units for your kind
information, guidance and necessary action. This may please be
brought to the notice of concerned officers.

Encl: As above. M%’%

(Himanshu Jain)
Secretary toGM
For General Manager/SECR
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 GOVERNMENT OF INDIA/ BHARAT SARKAR
MINISTRY OF RAILWAYS/ RAIL MANTRALAYA

3’:';«- (RAILWAY BOARD) V5o
No. 2022/5CC/03/09(Pt.2) - New Delhi, Dated : 14.03.2023
The General Manager & equivalent

All Zonal Railways/Production Units, CTis, etc.

Subject:  Procedure for writing the APAR of officers posted in Gata Shakti units-
regarding.

Fhw

Procedure for writing the APARs of officers at Zonal Railway/PUs/Training Institutes,
etc. were issued vide Board's letter dated 18.03.21. With the set up of new units of Gati Shakti
in Divisions, many officers have been posted as CPM(Gati Shakti) including other officers in Sr.
Scale/ir. Scale/J.A. grade. Accordingly, in order to streamline the procedure for writing the
APAR of officers posted in Gati Shakti units, It has been decided that workflow for officers
posted at therein will be as under:

Officers | Reporting Reviewing Authority Accepting 1

Authority Authority
CPM{GS) | DRM AGM with countersignature by GM | Chairman & CEO
[1a6 CPM (GS) DRM with countersignature by | GM

CHOD/PHOD |

Sr.Scate/ | Immediate CPM with countersignature by | CHOD/PHOD
Jr.Scale | superior/CPM(GS) | DRM)/ =

| __| DRM, if initiated by CPM =7 4
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