
Tele: 25683476
Central Organisation ECHS
lntegrated HQ of MoD (Army)
Adjutant General's Branch
Thimayya Marg
Near Gopinath Circle
Delhi Cantt'l '10010

B/49769/AG/ECHS dated t5 Jan2O26

AMA ECHS, Embassy of lndia, Nepal

All Regional Centres

ADVISORY: PROVISION OF CANCER MEDtCtNES tN ECHS

1 . Please refer the following:-

1.1. Para 3 of Annexure ll of CO ECHS letter No B/49769/AG/ECHS dated 0S
December 2025 (mpy attached).

1.2. CO ECHS letter No Bl49769lAclECHS dated 10 Nov 2025 (copy attached)

2. lt is observed that private emp hospitals are not providing anticancer medications for
eligible beneficiaries due to lack of clarily on the subject matter in view of the recent revision
as per Para 1.1 above.

4

5

3. As an interim measure Appx'A' of NA certificate (as per letter ref mentioned at
Para 1 .2 above) obtained from SEMO for anticancer drugs will be valid for OPD as well as lpD
treatment which will be submitted to emp hospital to begin/continue cancer treatment. This
should be endorsed as authority to ensure continuity of treatmenl and submitted alongwith
GST purchase invoice by the emp hospital to claim reimbursement.

Detailed guidelines will be issued subsequently

This has approval of MD, ECHS.

(Vikas Yadav)
Lt Col
Jt Dir (Med & Eqpt)
for MD ECHS

V,'r-g--

Contd/-.. .. . .



Copy to:-

Central Organisalion ECHS (Claim Sec)

Central Organisation ECHS (C & L Sec)

Central Organisation ECHS (P & FP Sec)

Central Organisation ECHS (Ops & Coord Sec)

Central Organisation ECHS (S&A Sec)

UTI-ITSL (BPA)
Email ld:- echsboa@utiltsl.com

MoD (OSD ESW)

MoD (JS ESW)

MoD (US ESW)

For your info please

It is requested to upload the same
in ECHS Website.

For your info please.

For your info



Tele: 25583476
Mil: 36833

Central Organbation, ECHS
Adjutant General's Brinch
IHQ oI MoD (Army)
Thimayya Marg
Near Gopinalh Circle
Delhi Cantt-110010

B/49769iAG/ECHS dt g (December 2025

IHQ o, MoD (Navy)/Dir ECHS {N)
Air HO (VB) DPS/D Fin (P)
HQ Southern Command (A/ECHS)
HO Eastem Command (A/ECHS)
HQ Western Command (A/ECHS)
HQ NorttErn Command (A/ECHS)
HQ Central Command (A/ECHS)
HQ Sorrth Weslem Command (A/ECHS)
HQ Andaman & Nicobar Command (A/ECHS)
AMA ECHS, Embassy of lndia, Nepal
All Regional Centre's

IMPLEMENTATION OF NEWLY REVISED CGHS RATES FOR ECHS EMPANELLE!
HEALTHCARE ORGANISATION

1. Refer covt of lndia. Ministry of Defence, DoESW F.No.Z2 (16)ZOZ5-DWEyRes-l
dt 05 December 2025 {Copy attached).

2. The newly revised CGHS rates shall be implemented wef 15 December 2025 and the
,ollowing 3ctions shall be required by Regional Centres as per para 4 (Renewal of MoA with
Empanelled Hospitals)ol Gol l€tler under ref:-

2.1 All exiBting Memoranda of Agre€menl (MoAs) executed wiih private
empanelled hospitals shall cease to be mlid with effecl from .lS December 2025.
12 AM.

2.2 All Health Care OBanisations (HCO5) are requi,ed lo seek renewal o,
empanelment lhrough the online Hospilal Empanelrn€nt Module.

2.3 The revised MoA musl b€ executed afresh within g0 days from the date of
implemenialion of the revised rates.

2.4 ln order to continue to availlhe beaefit of the revised rate. each HCO shallbe
requiled to submit an underlaking before i5 Deoember 2025, conirming its
a@eptance of the terms and conditions (Copy of Cedificate for Undenrking
ftorn HCOS is Bttached).

2,5 ln case, the HCO tuils to submit the undertakirE, it shall be deerned to be
de-panelled.

Contd..2/-
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This is for your informalion and urgent needful action as per Para 2 above.

tl,4\\
(AniT Kumar Gupta)
Colonel
Director (Medical)
for MD ECHS

Encls. As aboYe-

Copy to:-

MoD/ DoESW, US WE)

MoD (Fan)

DGAFMS/DG.3A

DGMS (Army)/DGMS-s(B)

DGinS (Navy)/Dir ECHS (Navy)

DGMS (Air Force) (Med-7)

lndian Coast Guards

Oftrce of the CGDA

UTI.ITSL (BPA)

lnGmal:-

All Sections

for information please.

for intormation please

S&ASec - for uploading on w€bsile and issue nec€ssary instructions to
uTr-rTsL (BPA).



RNo.22( I 6)/2025-Df\\rE) /Res-l
Corernnent of lndia
Ministry of Defence

Deparmlent of Ex-Sen lcemen \ltelfare

Room No 218, B-Wing

Sena Bhawan, New Delhi
Dated 05h December. 2025

To,

ThG Managlng Dlrector
Central Organisation ECHS
Thirnayya Marg, Near Gopinath Circle, Delhi Cantt - IIOOfO

Subjeet: Revfued CGIrS rates applicable for treatmeat at Healthcare
Orgarisatiols of ECHS

In relerence to subject above, and ,n supersession of all pre\.ious
nlemolancla on the subjecl, tlte revised CGHS package rates as notified bv
MoIl&FUf vide O\,t No 5- l6lCGHS(HO)/t{DC/2024(part I) dated 03. lO.2O25 are
herebv notified for ECHS-

l. Implementatioa of Revised CGHS rates for ECHS

J'lrese rates \\'ill be eftect ive frcm 15.12.2C25 ancl s].rall appl.v 1o:

a) AII heallhcare sen ic€s availed at DCHS empaneled Healthcare
Organisations (IJCOs).

b) Medical Reimbursement Claims of indiYiduals {in r/o Servlce pensioners
and cliglble ECHS ber:eficiarles).

c) ECHS cashless trealmenl shall be extended to Ser,,ice pensioners alrd
othe:' eligible ECHS beneficialies as per extant mles.

The revised rates as per Annenure-I are for the semiprivate r4ard entitlement.
and are also aYailable on the ECHS lvebsite: https: //ecl.rs.gov.in.

ln exceplional circumstances. \'here treatment has been availed from any
non-empaneled private HCOS, relnlbursentent may be coDsidcred as pe.
extant instr-ucuons, but tlre rate $,oukl be restricted to Non-NABH (National
Accrcditatior.l Board for Hospital for Healrhcarc Proliders) rates of the
concerned city. , [c,



2. Structure of Dlfferential Rates

Revised rates hav€ been r-atlonalised based on accreditation status' hospital

t]?e. city classificatlon and *'ard entitlement:

a) Nor-r-il-ang and Non-NABL HCOs:. 15% lower than NABH/NABL accredited
HCOs. (NABL - National Accreditauon Board for Tesung and Calibrauor-r of
Irboratories)

l)) Ratcs for super speciality hospttals shall be 1506 higher than those
applicable to NABH-accrcdited hospitals for the corresponding Super
specialilles \\'iulin thc same city categorv.

c) HCO located in Y ffier II) cities alrd Z (Tier lll) clties ra(es strall be I O9,o al1(l
200,6 respectively lowcr Uran tlose localed in X (Tier l) Citres. Y (Tier Il)
rates also apply to the HCO localed in Norlh-East region and Union
Tcrritories of Janmu & Kashn]ir and l,adal(h.

tl) The nerv pacl<age rates mcntioncd i, are for scmi-private \\,ard. For general
$'ard there rrill bc a (lecrcase of so./c in thc rates. and for tl:e private ward
errtillenrert, there \\ill be an in(:rease of 5olo on lhe applicable adntissiille
ciainl anrollnt.

e) Ra{es for consultations, radioUrerapy, lnYestigations, day care procedures,
and nrinor procedures not requiring admisston shall remain uniform,
in-espectil.e of the rr'zu'd entiuement.

f) For cancer surgel'ies, existing CGHS rules and r-ates conUnue in ECHS.
Hoscr.'er. revised rates apply to chemotherapy. investgaUons and
radiotherapy.

3. Supporting euldelines and Deftnitiors

Key definitions and guideltnes are provided in Antrexures II-VII, including:
a) CGHS Package Rate structure and inclusions.
b) Descrlptior-r of Ward Categorles.
c) ICU and Nul'sing Care Charges.
d) Equipnrenl Charges.
e) Adinissible vs. Nor]-Admisslble ltems-
fl Defini on and Criteria for Super Specialtty Hospitals.
g) Relevant Omce lemoranda issued I Govt of India, MoD/DoESW and Orde:s

issued by Central Organ?ation ECHS.

4. Renewal of MoA wltb Empanelled Hospltals

a) All existing Memoranda of Agreenrcnt (I$oAs) executed $'ith private
enrpanelled lrospitals shall cease to be valld \trith effect front 15.12.2025 12
AM.

b) All- Health Care Organisatlons (HCOS) are requircd to seek renewat of

, t\\,



- b) All Health Care Organisations (HCOs) are required to seek rene$'al of

empanelment through the onlir:e Hospital Empanelment Module'

cl The refised MoAs must be executed alresh lvithin 9O days from the date of

Itnplementauort of the revised rales'
d) Ho\l,ever, !n order to conunue to avail the benefit ol the rerised rate, each

HCo shall be required to submit an undedaking befo:e 15.12.2025'

confir-ming its accept.ancc of the terms and conditlons of the reltsed MoA.

e) In casc, thc HCO fails to submil the undertaking shall be deemed to be de-

panelled-

The above OI4 is issued ,n supersessio, of OM of erelt number daled 29"'
Novcnrbcr,2025.

-Ihis issres ll'ilh thc approval of the Conrpele:rt Attlholit]'.

EDcl: ArlDexur-e I 1o \rll

{}{.K. Rat}
Dcpllty Secretar-y {WE}

Copy to:
Chief of Dcfence Sl atf. DMA. NroD
Chief of Arnry Staff, lHg oI MoD {Anlry}
Chief of Nal'al Statf, lHG o{ Ilrod {Nayy)
Cliel of Air Sia{ IHQ of MoD {Air Forrre)

CGDA. Neu'Delhi
AG. IHO of MoD (Arn1,J

COP, IHQ of I:oD (Naly)
AoA, IHg of MoD (Air)

t.
2

4.

6.
7.
8.

Copy for injforrnatlon to:
l Sr-PPS to Secreta^* {ES\\l
2. PPS 10 JS (ES\V)

s. PPS to JS& OSD $\,rytll&C)
4. PPS 1o Addl.FA & JS (EL)

{M.K. Rai)
Deputy Secrelar)' {WE)

\o



Annexure.Il

Definitiorr of Packase Rates and inclusions

1. Deftnition ofCGHS Package Rate

The CGHS Package tlate shall be construed as an all-inclusive lump sum cost,
applicable from the time of admission to the time of discharge, encompassing the
entire treatment cycle of an inpatient/day care/diagnostic procedure for rvhich the
ECHS beneficiary has been permitted treatment-either through prior approval or in
emergency cases. The package rate includes but is not limited to the following:

IL
t,l.
:v.

vt.
vll.
vl .

tx.
)(

xl.
XII.
xIll.
xrv.
xv.
xvr.
xvll.
xvnt.

XDC
xx

xxI.

Accommodation charges including patient's diet
Admission charges
Anaesthesia charges
Cost of medicines and consumables/disposables
Cost ofsurgical disposables and all sundries used during hospitalization
Doctor/consultant visit charges
Dressing charges
ICUlICCIJ charges
lniection charges
l'lonitoring charges
Nursing carc chargcs
O2 char8es, Ventilator charges as routinely required, ifany etc.
Operation charges
Operation theatre charges
Plrysiotherapy charges etc.
Procedural charges/surgeon's fee
Registration charges
Related routine and essential investigations during the admission of patient
Translusion charges and Blood processing charges
Equipment Charges including flowtroD, lnfusion pump, syringe pump etc.

Uniformity of Rates for ln-House and Outsourced Services - The CGHS
package rates shall apply uniformly, irrespective of whether the services
(diagnostic, laboratory, imaging, physiotherapy, or any clinical service) are
provided in-house by the hospital or outsourced to an external service
provider, Hospitals shall not charge or seek reimbursement beyond the
prescribed package rate under the pretext of ouGourced service provision-
No differential pricing shall be applied for outsourced services,
Package rates envlsage up to a maximum duration of indoor treatment as
follows:

o Up to 12 days for Specialized (Super Specialties) treatrnent
o Up to 7 days for other Maior Surgeries
o Up to 3 days for/ Laparoscopic surgerics / electivc Angioplasty /

normal deliveries and
c 1 day for day care / Minor {OPD) surgeries.



l. ward Dntitlement Adiustment

. The prescribed package rates are based on semi-private ward entitlement'

c A 5o/o decreasc shall apply for beneficiaries entitled to general ward'

. A 5o/o increase shall apply for beneficiaries entitled to private ward'

. lnvestigations and radiotherapy rates shall remain uniform regardless of ward

cntitlement or admission status, unless the test necessitate:i hospital

admission.

3. Chemotfrerapy Charges

. The package rate for chemotherapy includes procedurai charges only'

. Room renL investigations, and anti-cancer medicines are reimbursable in
addition to the procedural charges.

. ECHS will provide anti-cancer medicines whenever feasible. lf
provided, the HCO shall provide the medicine and submit the
purchase invoice from external vendor, similar to implaltt protocols-

4. lmplants and Consumables

. Implants such as lenses, stents, meshes, and valves ere reinlbtlrsable in
addition to thc packagc rates as per CGHS ceiling rates.

. Ullisted implants vr'ill be reimbursed based on the actual iRvoice or as per

NPPA INational Pharmaceutica] Pricing A!thor:ty) rates

whichever is less-

. All consumables ancl medicinet including guidewires and cathetcrs, are

deen'ted inclusive i:t the package rate'

. Drug-eluting balloon used in lieu of a stent is payatlle as per N P P A rates or
actual invoice whichever is less.

5. Unlisted Procedures and Investigations

. ihe current guidelines for Unlisted Procedurcs and lnvestigations slrall
dontinue. These procedures shall be reviewed periodically.

6. Multiple Ssrgical Procedures i. One OT Session

. 14rhen multiple surgeries are performed in a single operative session:

c The primary procedure (with the highest package rateJ slrall be
reimbursed at 10Oolo.

o The second procedure shall be reimbursed at 500/0 of its package.ate.

c The third and subsequeBt procedures shall tre reimbursed at 25olo of
their respective Package rates.

not
GST

\'i.



lf identical surgeries are performed at different anatomical sites (e.9., bilateral
cataract or bilateral knee replacemerltl, the second procedure will te
reimbursed at 50Yo.

Any procedure witlin the package period of an earlier procedure shall be
.e:mbursed at 7504 of the applicat le package rate.

Individual steps of a procedure must not be itemized or charged separately,
All integral steps are deemed included within the package. Tbe package

must fully cover the scope of the procedure as per standard clinical
protocols,

7, Corrsultation

The consultation fee is inclusive ofthe cost of examination consumables such
as paper gloves, unsterile gloves. or exami.adon gloves, if used during the
exarnination of the patierlt.
Each consultation will be considered valid for a period of 7 days, provided
it pertains to the same specialty,

s.
No.

Type ofCorsultation Pa)'able
Fee (t)

Key Conditions / Notes

1 OPD - Specialist i3 50 Includes emergency/casualty
consultations

2 OPD - Super Specialist
(DM/MCh)

1700 Applies uniformly to all empanelled
lrospitals (m ulti/super specially); in-
house or visiting

3 oPD - Psychiatry (All
hospitals)

{ 700 Enhanced fixed rate for all
psychiatric consultations

4 lrdoor (iPDl
Consultation -
Specialist / Super
Specialist

135 0 Flat rate for all iadoor consultations
regardless of specialty level

7 Eye Consultatrotrs t350 Fee includes: Refractiol), Tonometry
and Fundus examination

)



Tele: 25683476
Central Organisation ECHS
lntegrated HQ of L4oD (Arnryl
Adjutant General's Branch
Thimayya Marg
Near Gopinalh Circle
Delhi Cantt-1 1O01 0

BlA97A9IAGIECHS daled lo Nov 2025

IHQ of MoD (Navy/Dir ECHS {N)
Air HQ ( DAV),'Coord
HO Southern Command (AiECHSi
HQ Eastern Command (AIECHS)
HQ Western Command (A/ECHS)
HQ Central Command (AIECHS)
HQ Northern Command {fuECHS)
HQ South Western Conrmand (A/ECHS)
HQ Andaman & Nicobar Command (AJECHS)
All Regional Centres

ADDENDUM TO TMPLEMENTATION DIRECTIVES OF ECHS COMMON DRUG LIST {ECDL-
2024) AND POLICY ON NON AVAILABILITY CER]IFICATE {llAC} FOR NON CDL DRUG

1 . Please refer the follorving:-

1.1. Central Organisation ECHS letier No B/497691AG/ECHS dated 31 )ul 2024 on
the subject " Implementation Directives oI ECHS Common Drug Lisl (ECDL-2024)
(Copy attached)-

1.2. Cenlral Organisalion ECHS letler No Bl49761tAGlacHS/Medicine PolicylZO24
dated 12 Nov 2024 on the sub.iect "Policy on Non Availabilily Certificate (NAC) for
Non Drug Drugs" (Copy attached).

2. lt is intimated lhal, the primary responsibilily for provisioning of medicines and
consunrables rests with SEI,IO/SEDOs, who will continue lo be the main source of centralized
medicine supp:y.

3. As per Para 4 of the letter reJerence mentioned alPaa 1,1.1 above, the ECHS Common
Drug List (CDL) is dynamic in nature. Ner.,, medicines may be added based on SEMO
recommendations., subject to approval by Central Organisation ECHS. Fudhermore, SEMOS
are also autho;jsed to procure anl:-cancer and other vital life saving nredacines even if they are
nol included in the ECDL.

4. SEMOS may exercise their emergency powers to procure llrese medicine on a patient
specific and non bulk basis, limiled to the required treatmenl duration. Polyclinics may fonvard
requests for inclusion of such medicines in the ECDL with SEMOs reconrnrendation. This
process is applicable only to anti cancer and other life saving vital and essential drugs.

Contdl. ...
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5. Any medicine deemed critical for a patient but nol available in the ECDL may be
lqrctioned by central Qrganisation ECHS after reconrmendation throught the concemed
sEMo. such medicine will be added to the ECDL upon approval by MD coEcHS. Formats for
sEMO recommendation and sanction by MD, coECHS are encrosed as per appendix A
and appendix B respectively for uniform implementation.

6. ln view of the above, all concemed are requested to adhere strictly to the procedure
outlined. in the referenced policy letters and utilise lhe enclosed formats while seeking
approval for procuremenUreimbursement of Non-CDL medicines. These instructions will come
into effect from 07 Nov 2025. The contents of this communication may pl be disserninaled to
all ECHS polyc,inics and Regional centres under your AoR for necessary compliance.

7. This is the approval of MD, COECHS

(Vikas Yadav)
Ll Col
Jt Dir (Med & Eqpt)
for t4D ECHS

Encls:- Appendix A & B arrd policy lefiers

Copy to:-

Central Oragnisaiton ECHS (Claim Sec)

Central Oragnisaiton ECHS (C & L Sec)

Cenlral Oragnisaiton ECHS (P & FP Sec)

Central Oragnisaiton ECHS (Ops & Coord Sec)

Central Organisation ECHS (S&A Sec)

For your info please

It is requested to upload the same
in ECHS Website.

For your information please.

uTr-rTsL (BPA)
Email ldi echsbpa@utiltsl.com

\llyl\---,-



Appr I

F0lt t!lt{)cullE}t IiNT A\ I) REI i\l I}t1ltsut\1f NT oI EssEN-I-t.{L No\-cpr, Ilr;r)r( I Nt.S

Subjccl: Sanctioo ofll!D, ECIJS for Procurenrctrt arrd Rcinrbrrsenrrr( of Norr-CDL IYlcdicincr
Prrcscribed b1' Specialist of Empanelled Hospilal

l. Patienl Particutars
a. Name:
b.,Agc,/Scr:
c. ,(elaiion (1!r ECI lS Iltrcfician'l

2. Diagnosis

3- Details of n*on-CIIL I\tedicirles
i,lt lrt-'t'|)t<,s.f ilrtiert o{SpcLioli,;t Doctrr of lttywnclhtt llospitoll

S. No- Name of l\lcditine Slrcngth flosagc l)0ralior Prr.scribing Spccialist /
Enrpanclled llospiral

4. Sanctio, ofCornllctent Au(horifl,{}lD. Ce 1ra, Orgarrizatioa [CHS)

lJ:ised on the rcconrnrcnrla(ion of SE\l(r. it is cc,ntlnned rhar tilc abo\ e-ntentiox.'d ntcdicin.:s ai c
csscnlial fo.lhe lrcalmeDt ofthe p:rlieil ::nd are not {vailable in -stlI{-, !\lcdical Sto}Fs.

Accold!ngl,!. saIrctior is trcEbl,accordcd for pmcur.cmcEt a,td rcimbursernenl (es per CCHS
rates) ofthe irtrcr'c Nol-CDL r:redicincs for the said palicnl- fo[ rhe prcscrihrd duralion.

Further- irclusion of lhis esse:rlial nredicine in thc ECI{S Conrmon Dr[g List (ICDL) ma] t]e
consiclered r Not considered as per existiDg policv guideliles.

5- RcrDarks of IUI), C'cntral Oryaaiantiol ECIIS

{Sigral urc & Sta.n!)
l\lanagiqg Dir{jcl{rr, Ctnlral O|.ganization f CHS
N:ttt.':
Designation
Datc:
OIlicc Seai



Appx A

(7o hc xrhnitt<d os a Fc-reqtiritc tlrt uttt.tnt .[ot. son<liot b.t cotupc!t?ttt ALthoritl,ttt (cntnrl
(hyoni:ulion E('llSt

Srrlrject: RecomIrlendation of SEMO for Non-CI)L I\tcdicinc Prcscribcd lr-\' Spcciatist ol
IinrpanelLd Hospital

l. Patient Particulars
a Nalrre:

b. Aec/Sex:
c. Relation (to flcl lS lrcrreticiar_r.):

2. Diagnosis

I l)clail! of NoD-Cl)l- I\ft:diciocs
(..1! lrar pr.,t.f iltit,tt tl Spoci, it l\rru.uf liupun.llid llospir,lt

S. No. Nanre of I\lcdicinc Streoglh Dosrgc l)omlion I'rrscribirg Spccialisl /
Empsncllcd Hospitcl

4- Remarks by SEMO

i. l'he alro\c-nientioned nredicincs ate not ;nclurlc.l in thr current ECI{S Conrnr0n
Drug List (!:CDL).

ii. Thcse nrcdicine's arc assessed as [sseltial / Not [ssenti:rl for thc trearnrcm of thc
palicnl. lsn.ikc.utt vhicluvcr is not upplicoblc)

iii. Availabiliry srarus in SEMO Medical Store: Ar,ailablc / Not Ar.eilablc /.trr.il.. .rrrl
thit:haver is not opplicohle)

ir,. hclusion in ECDL Rccommcnded / Nol Recommended (Strikl, ort vltichevcr is not
applicobkt)

5. Recommcndatio[
Based on medical jusrification and cuncnt s(ock posilion. the undersigned rcrommcnds /
docs Eot recommend procureinent/sancr i.n ofthe abole Non-cDL nredicines for thc said
palient.

(Sigoalurc & Stamp)
Scnior Exccutive Mcdicsl OIIicer
Name:
Designation:
Date;
Ofiics Scal


