YT TSR (GOVERNMENT OF INDIA)
YA HATAS (MINISTRY OF RAILWAYS)
Y67 W8 (RAILWAY BOARD)

No.2024/Safety(Inquiries)/1/1 New Delhi dated: 03.08.2026

General Managey,
All Zonal Railways

CMD, KRCI,, Navi Mumbai,
MD, DFCCIL, Neida, Uttar Pradesh.

sub: Timely complefion of Departimental Accident Inquiries.

Ref.: (i) Railway Board’s letters No. 2008/Safety (A&R)/6/4 dated 02.02.2006 &
24.02.2006
(i) Railway Board’s letter No. 2019/Safety(A&R)/26/6 dt. 31.12.2019

During safety review of accident investigations, it has been observed that in several
accident cases, departmental inquiries have not been finalized within the prescribed
time limit. Attention is invited to Railway Board's letter under reference, wherein it was
stipulated that departmental accident inquiries into train accidents should be completed
within the prescribed time schedule.

Likely reasons for the delay:
(1) Not nominating inquiry committee within one day,

(ii) Officers doing inquiry proceedings getting disturbed due to routine office work.

In order to facilitate timely completion of inquiries without compromising the
quality of investigation, it is advised that, immediately after an accident, a suitable
location in the vicinity of the accident site may be identified for the exclusive use of the
Inquiry Committee. This will enable all members of the Committee to work in
coordination, focus on the investigation, examine the available evidence expeditiously,
and finalize the inquiry report in continuous sittings, as far as practicable.

It is therefore, requested to review all pending accident inquires and take
necessary action to ensure that the accident inquiries are completed within the stipulated
time frame. It may also be ensured that the current status and all relevant details of all
the accident inquiries are reviewed and updated on weekly basis. = ) .

Copvy fo:
Pr. Chief Safety Officers of All Zonal Railways - for information and compliance.




- GOVERNMENT OF INDIA
MINTSTRY OF RAILWAYS
(RAILWAY ROARD)

AddbEEhdhd

Na.2005/Safety(A&RY6/4 - New Delhi, dated 2..02,2004

The General Manager,
All Zanal Railways,

Sub:  Procedure for camplation of Bepartmental accident inguiries,

Tt i observed from the Accidant Manugls of the Zonal Railways that there is na
uniforsoity in time schedule of completion of Inquiry Repart/D&AR at varicus levels. In

arder tn ensure timely completion of aceident inquiry report/RAR following madel time
schedtife should be adapted '

SCHEDULE OF PROCEDURE FOR COMPLETION OF ACCIDENT ENQUIRY

AT ZONAL RAILWAY LEVEL
Sk | Model Tiure Remarks
No. 1 ,
1 D Date of Accident
2 D+1 DRM /GM* shall order the inquiry, if no particutar department
: accepts the responsibility. '
3 ID+3 ‘Committes shiall convene the inquii’y into the aceident.
14 D+7 Committee shall submuit the inquiry report to DRM/GM*,
5 D+ 10 Acceptance of inquiry report by the DRM/GM*,
16 D+15 Inquity reports will be finalized by CSO/AGM.
7 D+20 | Subnission of inquiry report to CRS for the section of the

Railways on which the aceident oceurred with the remarks. 4
copy of findings of the Inquiry Repost io be sent to Railway
Board,

8 {D+9 DAR action against responsible o_ﬁ_iclals to be completed.

* Far SAG Level Ingniries

(iy  DRM/GM may decide to have the Biquiry condueted even if a pacticular
department. accepts tha respansibility for enabling through review of sssociated systems
invotved in the accident. U '
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(it Time Timits prescribed above are the maximum periad of time, Railway should

make efforts to finalize the Tnquiry Report and D&AR action as early ag possible hut
not heyond the prescribed time limits.

RBoard degires that the abave schedule madel for compleiion of accident inquiries /

LIAR may please he cireulated ta all concerned officers of alf divisions ol your Railway
for strict compliance.

Please acknawledge receipt of this letter,

&
(Amitahh}";} o Lot

Director/Satety-111
{Railway Board)




GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD '

No0.2005/Safety(A&R)/6/4 New Dethi, dated. 24.02.2006

‘The General Magagers
. All Indian Ratlways including
Metro Railway,
Konkan Railway Corporation and
Railway Electrifipation/ Allahabad.

Sub:  Procedure for completion of Depaxtmentalaceident inguiries.

In continuation of Board’s letter of even number dated 2.2.2006, the S.No.5 of the
Model Time Schedule for completion of accident enquiry at Zonal Railway level has been
slightly modificd as under =

S No. Model Time _ Renarks '
5. ~ D10 Acceptance of inquiry teport by the GM*/DRM/Sr.
DSO (only for yard accident) |

* For SAG Level Inquiries

Above reyised contents may be circulated to concerned officers of all your division for
information and necessary action. : :
!

{Amitabh)
Direotor/Safety-1I1
Railway Board
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No. 2009/ Balety(AGR] 126 /6 Dated: o ) )
| . ated: D¢ 192019

The General Managers,

Al Indlian Railways.

|52 Pool 1‘0‘-:,\? t Yy \dxiz('fw b
a
Sub Accident Investigation irito Caﬁf&ﬁﬁiucn tial Accidents.

Rel:  Railway Board’s leiter no. 2005/ Saflety(A&R) /6 /4 Dated 02.02,2006,

}rm torms of Railway Board letter under reference, deparimental accident
inquiry inte consequential train accidents are required to be completed
within D+10 Days. It is ohserved that these train accident inquiries focus
on ‘Who' rather than “Why and accldent inguiry reports nsually focuses
on fixing responsibilities rather than carrving o detailed investioanons
and studies 10 determine the root causes of the nocident,

Considering above, it has been decided that during deliberations of the
accident inquiry of consequential train accidenls, detailed stucies and
investigations be also carricd out to determine the root cause of the
accidents. These detailed studies and investigations shall be included
Vart B of the report to be titled as Detgiled Accident Study & Analysis
Report’. This report Shﬁ,’_@i focus on determining the root cause of
system/human  falhire and recommendations of technical/ procedural
measure by which these system/huoran faiures can be prevented. This
consolidated report should be finatized in D430 D vs and submitted for
acceptance of compete nt quthority.

This issues with the approval of Board.

A i

(Naresh Chasd Goyal
Principal Executive D) rector/ Salery
Railway Board




